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FRESHABIT LIFE IP in a
nutshell

Naamijoki

A nature project targeting freshwater
habitats
In total, 12 catchment areas in 8 regions

8 regional sub-projects wit regional
coordinators

+ Altogether 43 N2000-sites
~ 45 000 ha inside + 35 000 ha outside N2000
30 beneficiaries

* Each with at least one tehcnical & financial
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First phase implemented & reported
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Experiences from phase shift &reporting

Submitting Preparin Follow-up
the dIR & P & work for the
IR the IR

amendment IR

Preparing the draft

Roughly a one-year-process
« Started preparing the draft IR & amendment in ~May 2017
 Draft IR & amendment submitted by the end of Sep 2017
* Phase shift at the end of 2017

 Final IR in early April 2018
- Some follow-up still ongoing, further actions needed after evaluation?
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Lessons learnt

» Time resources; reserve enough time for the process!
- We did not have any extra time

- Reserve also time for the persons involved > clean your
schedule!
» Staff resources; ensure that the CB and AB’s have the
staff available and on top of the process
- Applies generally to the whole administration of your IP
project
« Communicate & inform; ensure that the AB'’s realize
the importance of the process & associated documents
- Stick vs. carrot
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https://www.youtube.com/watch?v=gt9lcpfm33c
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