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Ejerkategorier

[] Interessenter (31)
[] Laese Kommune (14)
[] Medlemmer (252)
[ Naturstyrelsen (90)

[[] Betydelig lodsejer 1 (33)
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[] Natura 2000 omrade
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Vision/goals

* Continued management after LIFE, preserve and strengthen the islands natural habitats
* Large scale management within the whole N-2000 area — abandon fragmented management

e Cooperation within the community where:
* Nature conservation has top-priority
* Landowner economy is ensured
* The local economy is benefitted

* Attracting financial support to nature conservation management
» By Rural Development Programme (RDP) (and agricultural subsidies)
* Cooperation between Laesg Municipality and Danish Nature Agency (Vendsyssel)

* Local work opportunities
» Winterfeed production, stock work, sherpherding, winter stables, fencing, management and tourism
* Vet stationed on the island

¢ Meat production
* Slaugther, butchering/processing and product development on the island



Process

Public meeting
Establishment of working group and thematic sub-groups
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o
* Only N2000 landowners What does LN2LA offer? |

 Large scale management with a healthy economy
* Risk coverage
* Management by land lease contracts

. Management by management contracts
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Tailwind!

~ way forward

Has been disgussed earlier ~
Acceptance of protected areas
Other LIFE actions — snowball effect V ‘

Risk of penalties (subsidies) on the mai
farm

Long tradition with common fences

o

Island is characterized by open landscapes, -
Initiate management / RDP on new aregs

Acknowledgement that cooperation is the

Payment of livestock owners
LIFE economy \

Manag!en li’yoLIiFE pro;e\ct( NA)

Enhanced RDP su ‘fdles;

¢
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Administrative challenges

* Member database and economy

* Agreements and contracts

* Many different subsidy schemes

* Agricultural subsidy and island subsidy
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naining 500 ha. is divided into 250 ha belongln
1 s with 335 fields in the subsidy application
own herd of about 400 head of Galloway cattle
sts with 14 livestock owners

3. 7eéjeu), 2016 (-14. 515*5 1) 2

°Numbers 2017
*Adm. + fi{nancial

, -Graz;ng, fences




Leasons learned -

Project owner must recognize that volounteers will not establish nor take responbility for initial management
* Project owner MUST drive the establishment proces and take initial responsibility for management
* If the project owner does not have proper ressources - use consultants instead (legal, accounting, subsidy application)

Public agencies and managers etc. cannot expect that their economical responsibility and role as an authority

can be taken over by an associations run by volunteers. Continued cooperation regarding management is very
important.

Financial stability (bank credit) with security in the subsidies
The board must be composed by people with motivation and willpower

Acceptance that nature conservation management is at the focal point, but a sound economy for both
landowners and livestock owners must also be ensured.

e ‘everybody in on epro;ect to avons N0 istic;‘challenges’an non-coherent m'anage—me'nt"

As few fences as possable <

Try toensure economlcat robustness f._rom‘the beglnnmg, to be able to handle sub5|dy penaltles
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At arbejde for natur- og landbrugsmaessig god drift af medlemmernes Natura-2000 arealer pa
Laesp. Dette skal ske ved faelles indkab af tjenesteydelser og varer til driften af medlemmernes Na-
tura-2000 omrider, samt ved at foreningen forestar den daglige planlzgning og driftsledelse af de
forpagtede Natura-2000 arealer.

At sikre at medlemmernes forpligtelser | henhold til fredninger, Natura-2000 udpegnin-

ger/handleplaner og andre arealreguleringer, MVI-aftaler, andre miljgaftaler og tilskudsordninger,
opfyldes pd de arealer, som foreningen forpagter eller pa anden made driftsmazssigt far raderet

Over.

At arbejde for at driften af medlemmernes arealer og det driftsgkonomishe resultat heraf bidrager
til Laes@s udvikling.




